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Our Services

e General (re)insurance o  Feasibility studies
management services . Strategic reviews &

»  Financial reporting pre-feasibility studies

. Regulatory compliance . Run-off & closure services

e Underwriting & technical e Regulatory compliance
insurance consulting ¢ Independent governance

e Loss Analysis review

. Fronting, reinsurance, & . Board effectiveness
collateral negotiation guidance & training

SRS has built a great culture within its organization.
The employees are genuinely interested in our
business and bring ideas, concerns or thoughts
continuously to our attention.

— Jan Klodowski VP/Director (re)insurance
entity Operations Agri-Services Agency



Helping Clients Succeed

Our success is dependent on our clients’ success. We don't believe
keeping your books and records is good enough. Specific services
have been developed to help you succeed.

e Maximize the value at all stages of development.
o Direct advice for new and existing (re)insurance entities.

e Assess your overall performance against the industry and peers
with our ratio and benchmarking analyses

+  Analytical services in support or reinsurance, collateral, and fronting
negotiations

D Loss scorecards and cause of loss reports to proactively manage
claims costs

»  Experienced personnel: We have consciously tried to hire and retain
experienced (re)insurance entity insurance professionals.

o Motivated staff: As (re)insurance entities are at the heart of our
company, our incentive programs are designed specifically for our
(re)insurance entity management and consulting personnel.

e Account team structures: All our account teams include a company
director, providing clients with direct access to the firm's senior
management. Our staff has received high ratings in our customer
surveys for their responsiveness and attention to detail. We have not
experienced high staff turnover, and many are long-term employees.
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Timeliness is excellent. Knowledge is outstanding. ' ,
Solution-focused answers and an impressive grasp
of the data are always readily available.

— Jimmy Byrum CEO and Founder
Garde Solutions

Contact Us

Jenny Pooley, Managing Director Stephen Gray, Managing Director

SRS Cayman SRS Cayman
Jenny.Pooley@strategicrisks.com Stephen.Gray@strategicrisks.com




