
Captive Owners
Best Practices

Choose Stakeholders & 
Subject Matter Experts
Include both left right brain types

Highlight Both 
 Opportunities & Risks
Be mindful of all aspects of each

Analyze the Current & 
Future State of Business
Determine how to bridge the gap

Consider All Aspects 
of Your Business
Finance, controls, surplus usage, 
governance, operations, IT, 
strategy, even sales

Select Disciplines 
from your Organization

Involvement of all may not be 
necessary for optimal outcome  

Determine Coverages 
that Fit Your Captive
It important to find the right fit
that matches your skill set  

Adopt and 
Follow a 

Robust 
Process

S The goal must be very specific and grounded 
in something that’s significant to you.

M The goal must have some sort of 
measurement (days, pounds, miles, etc.).

A The goal must be realistic and attainable. 

R The goal must be relavant to what you’re 
hoping to accomplish. 

T The goal must be time-bound and that 
timeframe must be reasonable. 

Be very specific when goal setting. It may be helpful 
to utilize the SMART acronym: Specific, Measurable, 
Attainable, Relevant, and Time-bound

Use technology to 
research, collect and 
rank opportunities, then 
choose only two or 
three to focus on - more 
will result in sub-optimal 
results

Most captive owners would rarely admit that they don’t have a Strategic Plan. They would like to, but 
they don’t know where to start. And, when you add to that the general difficulty of strategic planning, 
that is a lot of inertia to overcome. Fortunately there are best practices Captive Owners can utilize to 
get better strategic plans.


